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Building Brands through Collaborative Innovation
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| eading FMCG brand owners partner with CMPL to help
curate and shortlist suppliers from different FMCG
categories. This initiative is designed to identify innovative
products that can add significant value to the brand's
portfolio. Suppliers are invited to participate by
showcasing their unique offerings and demonstrating why
their products deserve to be considered.
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SUBMISSION PROCESS

Suppliers submit detailed information about their products.
This includes both qualitative and quantitative data,
highlighting the unique selling propositions (USPs) of their
oroducts. Key areas to be covered in the submission are:

Describe what makes the
product innovative and
different from existing
products in the market.

Explain why the product's
USPs make it a strong
candidate for inclusion in
the brand’s portfolio.
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Provide information on
the product's features,
benefits, and any unique
aspects that distinguish
it from competitors.

Discuss why the
product aligns with the
brand’s values and
market strategy.
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Quantitative Data:

Include relevant
metrics such as
performance data, test
results, and any other
quantifiable benefits.
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Sample Submission:

Suppliers are required to
submit product samples along
with their documentation for
hands-on evaluation by CMPL
and the brand owner.
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CMPL will
undertake a
rigorous
curation
orocess to
evaluate all
submitted
oroducts. This
process
includes:
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Review of Submissions:

Each submission will be
carefully reviewed to
assess the innovation,
quality, and relevance of
the product.

Sample Assessment:

Submitted samples will be
tested and evaluated to
verify claims and assess
overall quality.

Criteria-Based Evaluation:

Products will be evaluated
based on a set of predefined
criteria that include
innovation potential, market
need, competitive advantage,
and alignment with the
brand’s strategic goals.

Shortlisting:

Suppliers whose products
meet the criteria will be
shortlisted for the next
phase of the project.




INNOVENTION PROJECT

Shortlisted suppliers
will be invited to
participate in the
Innovention Project,
which includes:
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Presentation Opportunity:

This is a unique chance for suppliers to
demonstrate their product’s
capabilities and discuss potential
synergies with the brand.
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Face-to-Face Meetings:

Shortlisted suppliers will have the
opportunity to meet with the FMCG
brand owners to present their
products in person.
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Decision Making:

The brand owners will evaluate the
presentations and decide which
products will be taken forward for
potential inclusion in their portfolio.




CONCLUSION

The partnership between the leading FMCG
brand and CMPL aims to bring forward innovative
oroducts that can enhance the brand's offerings.
Suppliers with groundbreaking products are
encouraged to participate and showcase their
innovations, potentially leading to a valuable
collaboration with the brand.
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VICKY MENEZES, FOUNDER-CMPL
+9198333 65374 | vicky@cmplexpo.com
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ASIA'S LARGEST ECOSYSTEM FOR CONTRACT MANUFACTURING & PRIVATE LABEL
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PRIVATE LABEL EXPO

#contractmanufacturing #privatelabel #ownbrands

cmplexpo.com




